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We are committed to continually 
sharing insights and trends as they 
emerge, keeping you informed to 
support your strategies.

Introduction
There's no doubt that the COVID-19 pandemic caused 
a significant amount of disruption to global and local 
economies. Varying lockdown levels have also impacted 
these economies as well as the businesses and consumers 
that operate within them.

The extent of the pandemic's economic impact continues 
to be largely unknown. However, through tracking and 
analysis of the emerging patterns in the credit and related 
industries, we see early indicators of what is to come over 
the next few months. 

All emerging trends are tracked monthly with a focus 
on how they impact overall market activity, changes in 
consumer behaviour and the impact on overall performance 
at a total market and business vertical level. 

The January 2022 report focuses on the Q3 2021 Business 
Debt Index (BDI) and how South African business 
conditions have changed.

Download the latest BDI Report here

*Experian Business Debt Index (BDI) results and insights provided by Econometrix

https://www.experian.co.za/business/business-information/intelligence/experian-insights/BDI-business-debt-index
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How have South African Business Conditions 
Changed?  
Experian Business Debt Index (BDI) Results and Insights provided by Econometrix.

Business Debt Index
South African business conditions are still improving but at a much slower rate.

The BDI combines macro-economic data (GDP, inflation and interest rates) and monthly business bureau debtors data to 
reflect the state of South African business conditions.

The BDI has shown a significant Q-o-Q deterioration, down from the all-time high of 3.5 in 2021 Q2 to 0.81 in Q3. 

This deterioration was predominantly as a result of the higher base (remember that 2020 Q3 saw an improvement in GDP 
from the preceding hard lockdown of 2020 Q2).
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Gross Domestic Product
GDP Q-o-Q growth is down to below zero levels. Y-o-Y growth has also come down significantly, considering the higher 
base of 2020 Q4 (compared to 2020 Q2).
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The South African GDP contracted by 1.5% on a Q-o-Q basis. However, Y-o-Y, we still see a growth of 2.9% (this is the metric 
being used in the calculation of the BDI) – albeit significantly less than the Y-o-Y growth of 19.4%.  This relatively slow 
growth rate meant that the BDI was considerably lower in 2021 Q3 than what was observed in 2021 Q2.

This slowdown in growth rate is mainly due to two factors:

•	 The higher base from which it is calculated.

•	 The looting and social unrest of July 2021.

This deterioration in GDP growth (in Y-o-Y terms) was observed for all sectors of the economy. 
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BDI split by Sector
All sectors showed a significant decline in BDI in 2021 Q3.

1,68

3,15

2,56
3,05

2,62

4,90

5,85

3,95

5,20

0,55

1,79

0,75
1,17

0,52 0,68 0,60
1,11

0,61

Ag
ric

ul
tu

re

C
om

m
un

ity
,

so
ci

al
 &

pe
rs

on
al

 s
er

vi
ce

s

C
on

st
ru

ct
io

n

El
ec

tri
ci

ty

Fi
na

nc
e,

in
su

ra
nc

e,
re

al
 e

st
at

e

M
an

uf
ac

tu
rin

g

M
in

in
g

Tr
an

sp
or

t a
nd

co
m

m
un

ic
at

io
n

W
ho

le
sa

le
 a

nd
re

ta
il 

tra
de

Sectoral BDIs
2021 Q2 2021 Q3

Improving business 
conditions

Deteriorating business 
conditions

All sectors displayed a significant deterioration in BDI from the previous quarter, although all sectors are still in positive 
territory in 2021 Q3.

Mining showed the most significant deterioration of all the sectors, falling back from 5.85 in 2021 Q2 to 0.60 in Q3. This is 
largely due to the drop in commodity prices observed during this period. Trade also saw a very significant deterioration in 
BDI.

Community, social and personal services reflect the highest BDI in Q3 but still experienced a significant reduction, down 
from 3.15 in 2021 Q2 to 1.79 in Q3.
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BDI – Mining
Mining saw the most significant deterioration in BDI in 2021 Q3 but remained positive.

Outstanding loans in the secured lending space remained stable while unsecured outstanding balances are still growing. 
As volumes started picking up again after April 2020 for unsecured loans, so did the percentage of accounts 1+ in arrears. 
Credit Card and unsecured products remained stable. 
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The significant deterioration in the Mining BDI can, to a great extent, be explained by the slowdown in the commodity price 
rally. 

The deterioration is also directly reflected in the Debtors' days in this sector. 

Mining production growth also fell back significantly to 4% Y-o-Y in 2021 Q3, compared to 54% in Q2. Again, statistical 
effects created a particularly rosy view in Q2.

Expectations are that the industry will remain in a difficult position, with the further softening of commodity prices and, by 
implication, the sales income for South Africa. 
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BDI – Wholesale and Retail Trade
Wholesale and Retail Trade saw a significant drop in BDI in 2021 Q3.
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Experian Business Debt Index: Wholesale and Retail Trade
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GDP Y-o-Y growth in this sector fell from 33.2% in 2021 Q2 to 0.6% in Q3. This was partly due to the looting and unrest that 
occurred in the country during the third quarter.

The repair and rebuild of shops are delayed due to slow insurance pay-outs, further weighing down on the performance of 
this sector.

Although middle class (employed) consumers are still able to spend on this sector, the high levels of unemployment and 
weak consumer confidence still impact sales negatively. 

Black Friday sales in Q4 are expected to drive this sectoral BDI to increase – particularly against the relatively weak 
performance of the 2020 Black Friday period.
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BDI - Community, Social and Personal Services
BDI for Community, Social and Personal Services Industry was the highest in 2021 Q3.
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The Services sector, although slowing down in terms of the improvement of business conditions, reflected the highest BDI 
of all the sectors in 2021 Q3, moving from 3.1 in 2021 Q2 to 1.8 in Q3. 

The bureau data also reflected a reduced number of liquidations in this sector.

This sector's performance is heavily dependent on Government Expenditure, which showed a marked slowdown from 
12.3% in 2021 Q2 to 0.2% in Q3.

Government Revenue Collection in this sector will remain under pressure (due to unemployment and the challenging 
business environment in general), thus leading to an expected further drop in the sectoral BDI. 
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Both debt age ratio metrics have improved significantly in 2021 Q3. 
In line with the GDP slowdown in growth, we also saw both the Experian debt age ratio's deteriorating sharply. The 30-
60-day debt age ratio increased from 20.7% in 2021 Q2 to 28.0% in 2021 Q3. Similarly, the 60-90-day debt age ratio moved 
from 5.7% to 9.2% in 2021 Q3. 

This deterioration can be explained by the looting and violent demonstrations that were prevalent in the third quarter, 
making it particularly challenging for businesses in KwaZulu-Natal and parts of Gauteng to honour their debt commitments 
during this time. 

Debtors' Days Analysis and Outlook 
Debt Age Ratio
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SMEs are performing worse when comparing debt age ratios. 
When comparing the SME debt age ratio with that of the total market, the dire situation of South African small businesses 
is again highlighted. In line with the observation for the whole market, SMEs have also shown a significant deterioration in 
the debt age ratios.

However, SMEs find themselves in a more dire situation, with the 30-60-day debt age ratio for SMEs being 35.2% 
compared to 28% of the total business landscape. Similarly, the 60-90-day debt age ratio for SMEs was 12.8%, whilst that of 
the total business book came in at 9.2%. 
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The Wholesale and retail trade sector (which includes 
accommodation) accounts for the majority of businesses 
in the SMME space. Add to that the second largest sector 
in the SMME space, i.e., Services, we see that over 50% 
of SMMEs engage directly with their consumer base in 
conducting their business.

As such, these businesses are highly dependent on 
consumers being able to move around and freely access 
their places of trade and services.

This explains the high volumes of businesses closure that 
was seen in the SME space during the periods of lockdown 
levels 3, 4 and 5. 

The majority of closures were observed in the Wholesale and Retail Trade sector – the sector with the most significant 
representation in the SMME space. This is largely due to the hard lockdown conditions that prevailed from 2020 Q2 to 2021 
Q1. Interestingly, Manufacturing saw the most significant drop in percentage of representation – down from 9.2% in 2020 
Q1 to 8.0% in 2021 Q1, due to the hard lockdown as well as the logistic and supply chain interruptions. 

Due to the nature of their business, small businesses are heavily dependent on consumers being able to access their 
premises freely.

Small Business – Closures by Industry  
We saw just under 300 000 SMMEs close doors in the year 2020 April to 2021 March.

Small Business 
Small Business – Industries

Wholesale and 
retail trade

37,6%

Community, 
social & personal 

services
14,8%

Construction
14,7%

Finance, insurance 
& real estate

13,7%

Manufacturing
8,0%

Transport and 
communication

6,3%

Agriculture
3,8%

Electricity
0,2%

Other
0,7%

SMME's by sector 2021 Q1

2020 Q1 2021 Q1 Delta 2020 Q1 2021 Q1 Delta
Agriculture 85 889        89 216        3 327         3.3% 3.8% 0.6%

Mining 6 348          -              6 348-         0.2% 0.0% -0.2%
Manufacturing 239 816     186 733     53 083-       9.2% 8.0% -1.1%

Electricity 1 676          5 321          3 645         0.1% 0.2% 0.2%
Construction 377 464     342 595     34 869-       14.4% 14.7% 0.3%

Wholesale and retail trade 992 190     874 253     117 937-    38.0% 37.6% -0.4%
Transport and communication 170 343     147 179     23 164-       6.5% 6.3% -0.2%

Finance, insurance & real estate 349 816     319 454     30 362-       13.4% 13.7% 0.4%
Community, social & personal services 365 159     344 390     20 769-       14.0% 14.8% 0.8%

Other 25 361        16 061        9 300-         1.0% 0.7% -0.3%
2 614 062  2 325 202  288 860-    100% 100%

# %

Source: SEDA Quarterly update / QLFS by StatsSA

Source: SEDA Quarterly update / QLFS by StatsSA
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Conclusion
From the BDI, we saw that business conditions in South Africa showed a significant slowdown in the rate of improvement 
in 2021 Q3.

This was mainly due to two driving factors:

•	 The higher base on which the statistical calculation was based.

•	 The looting spree that caused significant damage to businesses – in particular, small businesses – during 2021 Q3.

The deterioration in BDI was observed across all sectors.

The Q4 BDI is expected to remain positive (signifying improving business conditions). However, further deterioration 
will likely be observed – mostly due to the increasing base off which it will be calculated, but further dampened by load 
shedding in Q4.



The unpredictable nature of the future can be daunting 
– let us help you understand your situation and how 
you can overcome your business obstacles through 
data and analytics.

Economic Insights Reports and Webinars
Stay informed of the latest credit trends and get actionable insights by  
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What FAS Location looks like
Accessible through Tableau or through reports generated by Experian, your business can explore the specific 
characteristics of any suburb in South Africa.

The example below is a live representation of Bryanston in Johannesburg, providing a general snapshot of the area 
with information on gender, age, property ownership, home and vehicle finance, directorship, and more.

Furthermore, FAS Location breaks down those groups into the 30 FAS subtypes, giving you a more detailed look at 
the distribution of the area’s population. This allows you to make better business decisions, especially for targeted 
marketing.

FAS Groups

01. Luxury Living  14.6%

02. Aspirational Achievers 16.8%

03. Stable Spenders  8.7%

04. Money-Conscious Majority 46.9%

05. Laboured Living  10.8%

06. Yearning Youth   2.3%

10.6%
3.9K

Personal Loan Holders

2.9%
1 049

Multiple Personal Loan 
Holders

23.6%
8.6K

Telco Holders

3.5%
1 270

Multiple Telcos

42.4%
15.5K

Married

35.8%
13.1K

Credit Card Holders

11.3%
4 117

Multiple Credit Card 
Holders

M
49.4% 
18.1K

F
50.6% 
18.5K

Gender
43.9%
16.0K

Own 1 or more 
Properties

28.0%
10.2K

Own Multiple 
Properties

R2.1M
Average Opening 
Home Loan 
Balance

R499.1K
Average Opening 
Vehicle Balance

28.8%
10.5K

Directors

19.8%
7.2K

Multiple 
Directorships

48.8 Average Age

Gauteng

Financial Affluence Segmentation: Location
Better understand your customers for more profitable engagements.

What is FAS?

• Segmentation of the South African population,
into 6 Groups.
• Groups based on common characteristics,
shared between members within Groups.
• Groups are further broken down into 30
Types.
• FAS is based on lifestyle, not just a person's
risk.

Why use FAS?

• FAS allows you to understand your most
profitable customers’ demographics, affluence,
lifestyles and life stage traits.
• Benchmark your customer penetration within
each market segment.
• Compare your most valuable customer
segments to the market through a common
market segmentation currency.

• 36.6K people

Who is in BRYANSTON?

** Data as at November 2020.

M F
50.6%
18.5K

49.4%
18.1K

Gender

Unpacking FAS Groups and Types

01. Luxury Living
02. Aspirational Achievers 03. Stable Spenders 04. Money-Conscious Majority 05. Laboured Living 06. Yearning Youth

Select a FAS Group for more information | Hold Ctrl to select more than one FAS Group | Press Esc to clear

BRYANSTON Distribution, by FAS Group & FAS Type

Hover over FAS Group or Type for description
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Financial Affluence Segmentation: Location
Better understand your customers for more profitable engagements.

What is FAS?

• Segmentation of the South African population,
into 6 Groups.
• Groups based on common characteristics,
shared between members within Groups.
• Groups are further broken down into 30
Types.
• FAS is based on lifestyle, not just a person's
risk.

Why use FAS?

• FAS allows you to understand your most
profitable customers’ demographics, affluence,
lifestyles and life stage traits.
• Benchmark your customer penetration within
each market segment.
• Compare your most valuable customer
segments to the market through a common
market segmentation currency.

• 36.6K people

Who is in BRYANSTON?

** Data as at November 2020.

M F
50.6%
18.5K

49.4%
18.1K

Gender

Unpacking FAS Groups and Types

01. Luxury Living
02. Aspirational Achievers 03. Stable Spenders 04. Money-Conscious Majority 05. Laboured Living 06. Yearning Youth

Select a FAS Group for more information | Hold Ctrl to select more than one FAS Group | Press Esc to clear

BRYANSTON Distribution, by FAS Group & FAS Type

Hover over FAS Group or Type for description
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Understanding your 
Customers

The Financial Affluence Segmentation 
tool helps companies ideal target 
populations likely to take up your 

product or engage with your services.

Locate your  
Ideal Customer

Experian’s FAS Location solution 
allows you to select your ideal 

segment based on their FAS profiles 
and/or area to get insights into the 

population at a more granular level. 

Industry Benchmarking 
Reports

Understand how your company is 
performing against the industry in 
our comprehensive benchmarking 

reports.
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